6.2.1 The Institutional Strategic Plan is effectively deployed

A big stride was taken by MES GCC towards the process of gaining Autonomy in the year 2020. The
preparations started well in advance wherein a roadmap was formed by the team of Autonomy with the

help of faculty members and IQAC.

Role of Administrative committee, IQAC, Academic body, Governing body and Constitution of
Governing Body were defined for the execution of the autonomous process. A workshop on Autonomy
was scheduled by the College wherein all the faculty members and administrative staff participated in
the workshop. Discussion session on activities & year wise add on courses complimenting to college
activities was also conducted in this workshop. Interactive sessions were also held for the discussions
with members with respect to preparing the draft of the evaluation, setting standards for the evaluation
for the respective programmes and add on courses. Presentations were also given by the subject HOD’s,
department Coordinators, Program heads, Examination Committee, and other team members, on the
program objectives and structure of the courses. Evaluation parameters and year wise plan of activities
too were discussed which helped immensely for all teaching and non-teaching staff in understanding

and taking concrete steps towards the process of attaining the autonomy.



